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The following chart shows the steps commonly followed to achieve success.  Review this with your local reseller or 
Autodesk sales rep to build a specific success plan that meets your needs. 

Projected Timing Project Tasks (Shared by Autodesk, Reseller, 
and Customer) 

Week 1 • Establish Metrics 

 • Implementation/Installation 

 • Inventor 2009 

 • Producstream 2009 

 • Project Based Training 

 • Inventor 2009 

 • Productstream 2009 

Week 2 • Initial Project Kickoff 

 • Determine Project Mentoring/Champion 
roles 

 • Select Project Checkpoints 

 • Setup Standards and Options 

 • Base Templates 

 • Material & Styles Library 

 • Drawing Borders 

 • Naming Conventions / Part Number 
Scheme 

 • Set up Drawing Standards 

 • Content Libraries 

 • Bill of Materials 

Week 3 • Project Testing / Validation 

 • Complete base project components 

 • Evaluate and plan for configurations 

 • Define customized configurations 

 • Execute project against metrics 

Week 4 • Subsequent Development Planning 

 • Prioritize design process improvement 
goals 

 • Define and assign project resources 

 • Forward Recommendations / Results Pres-
entation 

Optional Services • Custom Programming 

Optional Services • File translation and Data Migration 

Optional Services • Connection to ERP/MRP System 

Optional Services • Full or Part-Time Support Account Manager 

Make a Plan for Success 
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